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Service Timeline (p. 23)
This snapshot outlines the key service planning mile-

stones service members meet over the course of the 

year. It includes key program deadlines for planning 

tools, including the FoodCorps Menu & Action Plan, 

the Healthy School Progress Report, and the School 

& Community Guide.

FoodCorps Menu & Action Plan (p. 24) 
Service members will complete the FoodCorps Menu 

& Action Plan in partnership with their school(s) 

and service site supervisor. They will identify both 

required and optional FoodCorps service member 

activities they want to prioritize, what key school 

community contacts will support service members in 

doing those activities, what resources will be needed, 

and other details that will allow service members to 

create a schedule for the year. Once finalized, service 

members and site supervisors will collaborate on an 

accompanying Service Member Worksheet that out-

lines additional key service details.

Sample School Schedule (p. 37)
This Sample School Schedule outlines an example 

week in the life of a FoodCorps service member. 

Please note that service members are not expected 

to follow this exact schedule. Because each school 

co-develops its own Action Plan, every service 

member’s schedule will look slightly different.

The Toolshed
The FoodCorps Toolshed is an online resource hub. 

It includes FoodCorps-specific materials and other 

relevant and time-tested resources from FoodCorps 

partners. This searchable database is available to 

service members, state partners, and service sites.

The Toolshed is searchable based on FoodCorps’ areas of 

service. Service members can use it to easily find resources 

that help them achieve their Action Plan goals. For example, 

if your team sets a goal to develop a taste-testing pro-

gram, you can search the Toolshed under “Healthy School 

Meals” using the keyword “taste tests.” You can also mark 

a resource as a “favorite” to return to later. Reference your 

Unlocking the Toolshed handout for more information.

Key Tools (Found in Appendix)  

Healthy School Progress Report
Service members will work with their service site 

supervisor, school advisor, and other school commu-

nity members to complete the FoodCorps Healthy 

School Progress Report. The Progress Report is an 

opportunity assessment that looks at the three 

primary areas of the school food environment: 

hands-on learning, healthy school meals, and a 

schoolwide culture of health.

School & Community Guide
FoodCorps service members use the School & 

Community Guide to record important contacts, 

resources, and partners of the school. This ensures 

that important information is recorded and passed 

on from year to year.
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Observation & Coaching Tool
The FoodCorps Observation & Coaching Tool is 

intended to support service members in delivering 

high-quality hands-on learning experiences to students 

by providing a clear, consistent definition of the basic 

components of effective lesson planning and teaching. 

You should not use the tool to grade or assess; instead, 

use it to capture and describe what worked well and 

to guide conversations about what could be improved 

about how a specific lesson was planned. 

Know Your State & District 
Policies Worksheet
The choices schools can make about their food envi-

ronment are often governed by policies at many lev-

els: federal, state, district, and school. These policies 

can directly influence students’ experiences of and 

decisions about food in school. These policies may 

make it easier—or harder—for your school community 

to make certain changes, so it is important to under-

stand what policies are in place and how you might 

be able to influence them. This optional worksheet 

outlines some of the policies that are helpful to know 

about at the start of your service term. If you are at 

a continuing FoodCorps partner school, you can find 

answers to these questions completed in last spring’s 

Progress Report. If you are at a new school, you can 

find support at your school to answer these ques-

tions, starting with your school administration.
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3      Check your progress.

4      Celebrate success and look forward.

2019–20 SERVICE TIMELINE

• Participate in your school orientation.

• Review last year’s completed Healthy School Progress Report (if at a returning school).

• With support from your service site supervisor and school advisor, interview key school 

community members individually or in groups to complete all Healthy School Progress 

Report questions (new schools only). 

• DUE OCTOBER 31:  Healthy School Progress Report (new schools only)

1       Understand your school’s current food environment.

2      Complete your FoodCorps Menu & Action Plan.

• Work with your service site supervisor and school advisor to complete or update your 

FoodCorps Menu & Action Plan (your school may have completed a version before you 

arrived; it is intended to be updated together with you).

• Review the final plan with your service site supervisor and school advisor. 

• DUE OCTOBER 31:  FoodCorps Menu & Action Plan

• With your service site supervisor, your school advisor, and other key school community 

members, refer to your FoodCorps Menu & Action Plan throughout the year to make sure 

you’re on track; adjust plans as needed. 

• Celebrate and share your successes along the way!

• With your school community, document progress made over the past year by updating your 

Healthy School Progress Report.

• Celebrate your achievements this year! 

• Talk to your school community about their vision for the next year, and document that 

vision in your School & Community Guide.

• DUE MAY 29:  Healthy School Progress Report

• DUE JUNE 26:  School & Community Guide
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